About HPC Consulting

HPC Consulting Ltd. was founded in June, 2005

The owners and principal trainers / consultants (Laszlo
So0s and Dr. Robert Veresegyhazy) continue the work
started in 5S Bt and Benchmarking Bt

Previously both of them held the position of the executive
director of the Hungarian Productivity Center (HPC) for
several years

In HPC Consulting — relying on their well trained team of
previous HPC trainers and consultants — they wish to
spread the know-how they have gained through working
several years together with Japanese productivity
consultants, at increasingly higher level to their clients
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Key services

e Lean, Kaizen, TPM and management trainings
and workshops for managers, supervisors,
operators and specialists

* Productivity (primarily lean and Kaizen) audits,
consulting and method implementation (5S,
TPM, SMED, TQC, VSM, pull system, etc.)

e Building a performance management system, BSC,
the management background of lean, supervisory
training
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Lean manufacturing / TPS
5S, TPM, Kaizen
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2005, 2006 General E lectric Rt.

2002 Diamond Electric Ltd.

2001, 2005 Magyar Suzuki Rt

2004 Phoenix Airspring Technology Ltd.

1995-2006 open training (HPC, JI  CA, etc.)

1996-1999 Herend Porce lain

2005-2006 Moldavia (Counci | of Europe courses)

2006 General Electric Rt.

2004, 2005 BOS Automotive Produc  ts Ungarn KG

2004, 2005 Remy Automotive  Hungary Ltd.

2004 Halaspack Packagi ng Materials



Principals

Laszld Soos

* Plant electrical engineer, EUR ING, management
consultant, JICA trainer and consultant

o 22 years practice in research & development and small
scale production (power electronics)

e 11 years in management position

« 13 years practice in productivity trainings and consulting
 Key areas: 55, TPM, LEAN projects, problem solving

e 10 papers, 10 lectures at international conferences
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Principals

Dr. RObert Veresegyhazy

* Physicist, management consultant, JICA trainer and
consultant, the external expert of the Council of Europe

e 12 years in research & development and small scale
production (semiconductor and microwave devices)

« 13 years practice in productivity trainings and consulting
e 5 years in executive position

« Key areas: productivity development, Kaizen and
Lean/JIT management, TPM, benchmarking, time
management

o 40 papers, 50 lectures at international conferences
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Contacts

« HPC Consulting Ltd.
Postal address: H-1022 Budapest, Endrédi S. u. 5/A

Tel./fax: (36-1) 230-6986, (36-1) 326-8037
E-mail: hpc@hpcconsulting.hu

Web page: www.hpcconsulting.hu
e Laszlo Soos:

Tel.: (36) 30-4888-229

E-mail: sooslaszlo@vnet.hu

 Robbert Veresegyhazy
Tel.: (36) 30-244-6857
E-mail: rveresegyhazy@hpcconsulting.hu
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